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External evaluation
at English schools

e External exams

* League tables

* Ofsted (Office for Standards in
Education) — national schools
Inspection service

e SEF (School Evaluation Form)
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Categories of the school SEF

1. Characteristics of your school

2. Views of learners, parents/carers and other
stakeholders

3. Achievement and standards

4. Personal development and well-being
5. The quality of provision

6. Leadership and management

7. Overall effectiveness
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Lesson observation as ‘measurement’

* How good is the quality of teaching and learning?

* - how well teaching meets individuals' learning needs
and course requirements

* - how well management of the learners promotes
positive behaviour and learning

e -the suitability and rigour of assessment in planning
learning and monitoring learners' progress

* -the impact of teaching on learners' progress

* -the involvement of parents and carers in their
children's learning and development.
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Lesson observation as ‘development’

* Teaching as a learning profession

* Career progression and personal ambition
* Teaching as an academic profession

* Engagement with the research agenda

“The main purpose of all continuing
professional development (CPD) activity is the -
enhancement of staff expertise for the -

improvement of teaching and learning.”
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Professional Standards for teachers

Core - C8

Have a creative and constructively critical approach towards
innovation; being prepared to adapt their practice where
benefits and improvements are identified.

Post-threshold - P5

Have a more developed knowledge and
understanding of their subjects/curriculum areas
and related pedagogy including how learning
progresses within them.
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Different forms of observation

* Performance Review observation
* Peer observation

 Head of Department observation
* Inter-school observation

* Parent observation

* Student observation
 Threshold/AST observation

* Research observation

* Job interview observation
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Equivalent
experience in
German schools?

Who conducts the Frequency (times

Purpose? :
P observation? per year)

Performance
Review
observation

Peer observation

Head of
Department
observation

Inter-school
observation

Parental
observation

Student
observation

Threshold or AST
observation

Research
observation

Job interview
observation
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Performance Review Observation

e All teachers (except NQTs)

* One observation per year (by line manager)

e (Class, date and time agreed with teacher in advance
* Feedback is written and oral (within specified time)
e Standard proforma is used across the school -

* Reference to Ofsted lesson observation criteria

e Teachers provide written lesson planning
documentation
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Peer observation

All teachers
Twice per year for full-time teachers

Mutual (usually teachers pair up to observe

each other)

Focus (department, individual)

Scope (within subject area, inter-
departmental)

Feedback (informal discussion, brief written
log — bare details only recorded)
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Head of Department observation

Responsibility for standards

of teaching & learning

Usually also line manager for Headteacher
several teachers in own
Deputy
faculty ———
Assistant
Has strategic overview of Princinal
ay e HOD (Head of
pedagogy within own Department)

Su bject area HOY (Head of Year)

TLR

(Teaching & Learning responsibility)

conjunction with work
sampling Mainscale teacher (M1 — M6)

Observation done in

Frequency — at least once NQT (Newly Qualified Teacher)
per year but often done in

addition as ‘learning walk’ Rachel Hawkes !’i



Inter-school observation

* Schools sharing expertise
 Funded and unfunded projects
* National and local agendas

e Subject-specific (but also whole school
improvement)
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Parental observation

* |[nnovation from languages department

* Build understanding and improve
communication with parents

e One lesson observed
 Feedback is written

* Contributes to building positive ethos and
wider support for language learning
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Parents observing language lessons



The sounds of Spanish

A one-hour session for parents new to Spanish

 Learn how to pronounce
Spanish words

« Learn some memory
techniques

* Learn the skills you need
to feel confident about
supporting your child in
Spanish

« Have fun and get to know
more year 7 parents

The Performance Hall
Comberton Village College

Introduction to Spanish for Parents
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Student observation

* Optional or compulsory!?!
* Prior training given to students

* Involvement of students in teacher
recruitment

* Feedback oral and written
* Resonates with national Student Voice agenda
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Threshold / AST /

Job interview observation

 Compulsory

* Once for Threshold

* Twice (on same day) for AST

* Once for job interview (now standard practice)
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If these are priorities for
developing teaching and
learning in a school that Peer

is already doing very observation
well, how would the order

change if the school was
not doing so well? Research Student

observation observation

HO D Inter- Performance

_ school REVTE
observation observation observation

Job
Parent interview

observation observation

Threshold
observation
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Guidance for observers

e Say what went well, why it went well, and, if possible,
what the learning outcomes were. (Don't invent
something if nothing went right, though.)

e Ask "If you were going to do it again, is there anything
you would do differently?"

* In the short conversation that follows you can support
what the teacher says, disagree if s/he is being too self-
critical or add to the comments.

* To end the feedback, usually return to summarise what

- We” m m !
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Research suggests professional
development should be:

Continuous

Sustained

Involves peer support

Relevant to their job

Based in the classroom

Element of coaching/mentoring

(EPPI Review of CPD, 2003
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This is a school in which the majority of teachers are actively
involved in developing their work, some by undertaking
research, some by leading innovation, often in their capacity as
Advanced Skills Teachers (AST), and some by contributing to
departmental developments sparked by the first two activities.
The college’s work as a Training school is another factor in this.
So teaching is characterised by a high degree of emphasis on
those aspects of teaching which are effective in developing
students’ learning and achievement, but also by a culture and
atmosphere where innovation and experiment are the norm.
This makes for exciting learning. Teachers have very good
knowledge of their subjects, whether this be skills in speaking
modern foreign languages or in teaching students to understand
the concept of proof in geometry.
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Blue skies thinking!

e Two stars and a wish

 Two aspects of your own teaching you would

be happy to share with others through lesson
observation

* One aspect of pedagogy that you would like to
develop further through observation of a
colleague
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Reflection Activity

Write down two aspects of your own teaching you would be happy to share with
others through lesson observation.

Write down one aspect of pedagogy that you would like to develop in your
teaching through observation of a colleague.
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